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1 am reading RE-BMAGENE! Business
Excellence InA Disnapthe Age by
TomPeters. He is amanagement
writer whoss work] find particularhy
insightful. Thebookiswrittenina
very unusual style imaginatirely
capturesthe changes mking place in
society nnd at the workplace, and
herer busine sses should respond bo
these. I would certminby rcommend
it bo sveryonswhoisintemsted

in bow thingsare changingin the
wiorld anound us, wivich we may
s times overlook, ormmy ot ap-
preciabe the significance of.

Treaid afiair bit, usually manage -
ment and seli-belp books. Mo of
myreading happens on weekemds, or
in the car commuting towork. 2]
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put bogother & Ioeary
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maidontad theugh, the
Falnisst ssusoning in
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HEN communis China
opened upis economy in
the late 1580s, the rest of
thie world began to droal.
To wemein businesses, it
s a market of ower a bil -
lict corsumers, which translated ioto
wohomes that could pot ke achiewsd
ekewhere in the world.

Howeyer, companies acress the
globe have discovered that it is oot a
smple equation of a good business
smategy coupled with huge equalling
profits. Setting up and operating a busi-
ness in Chins, nearly o decade and a
half after ils opening up, can still be a
nightmare given the: kack of information
on the commtry's business smviromment.

For a frst-timer in the Middle
Kingdom, the The Chinese Teo of
Bminessisirraluable. It offers escedlent
imsights on the moral, legal and social
philcsophy of the Chinese. The book
disoasses the effecis of the teachings of
Lao Toa and Confucins oo the Chinese
whay of thinking, and from that, explains
har the Chinese business drivers differ
from western fres markets, It also
emphasises the importance of the
Chinese network: systemn inwhich busi-
pess ramsactions smerge from person-
al agreements anid not contracts as in
the rule-bassd srtems of the West,

& frer thres visits to South China and
a fairly miocesshil business developed
there, | can wouch for the importance
of the network; selecting
the right parmer was a
criical slement in oor
srategy to crack a mlat-
ivelr unkmowm: mar-
ket The person we
decided to parmer
with was from an
od Chinese famiby
with the right con-
nections  in - the
industry and in the
administration. His
knowledge of the

gystem,  coupled
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with a western education nnd o stnt
with am MMNC, made him on ideal
choice. He understocd the needs of
forign hisinesss

Guanx, o estblishing, relation-
ships and coomections in China, can
make or break your business. Trad-
itional Chinese family nerworks are
based om clan, dialesct or lecarion, whils
the govermment network depends on
membership of the Commmumnist Parry
(CCF) and the post that the member
occupies Bminess networks can draw
on =ither of these, It is necessry to
ko your partner’s effeciveness with-
in the network mmd across metworks o
RIpP O YOuUr projects.

It's oo surprise, therefore, that
MMCs, miccessful elsewhere ino the
world, wers unable to uss their highhy
mrcessful business models in China.
Their initial imability o comprehend
the importance of Guaad and L6
{regpect for age, hisrarchy and authiori-
tyl hre forced them io rethink their
strategies amd, in some cases, to alter
their business methods

In China, Amway sells its products
through a retil network, unlike in the
rest of the world where it us=s nenwork
marksting. Yahoo! also has voluntarily
agreed to sign a pledge o sy clear of
mibjects taboo to the Chiness authiori-
ties in iy artempt o cultivare Graams
with the govermment.

As amyone who has had business
deafingswith this behemoth knows, itis
extremely difficult o get accurate and
avthentic information
about Chiness markets
and their potential. This
iz a landmine, which
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SEMREE T. HALEY & profossor
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How Hiven in the UE. He
eonsuhank far AR~
wiives nnd pobly-meksre. @b
saporbes s In Aslsn and
ailir amerging oosramicd

CHEN TROMS TAM I8 & neknsgs
manl comeufant wha has
warkoed with companiss Hks
Stenderd Charioresd Bank snd
Motorelo. He ls an iho board of
several Hngapors flnne and Is

wile tha prevost of Mngapore
Manzgomsent Univerafy

even thie best of companies can find dif-
ficult to megotiate The . authon wan
that most satistcs, especially govern-
ment information, is often unreliabls.
They take twn examples o highlight the
dargers of wrang projections

Poster's, the worlds fourth largest
berewrer, investesd $150 million io China,
based on statisticswhich showed China
ta be the worlds sscond largest beer
market with an anmual growth of 20 pec
cent over the last decade. Later, Poster’s
learmesd to cheir dismay that most of
Chinals beer ioo was of low-
cost alcohol; the premiom segment
less than a temth of the total!

The company could not permiade
Chiness conmmers to pay five times
mare for their brands. After Josing
wver 50 million in thres years, Poster's
wiote off the entire imvestment and
eatited China.

Similarhy the Japans s supermirkst
giant Yachan decided to open 1,000
supermaksts in China bassd on overly
optimistic projections A year laber, they
filed for court protection. Thin book
gives. pointers oo bow to go about
enmlyving your cwn methods of oolleot-

F

USHA C.V. HALEY, oconsul st
on stralsgio menagsnent and
FDI with ghsival coanporatbeng,
e profesact of managemoni sk
itha Unirorsity of How Haeven.
Bhe has writbon six beoks on
Aalen husiness snd e widsly
daatad In koainsss mudls

ing and validating infor-
mation, soyou can make
the right choices.

The difficulty io k-
ing legal recourse im
China should no longer
come a5 4 surpise to
investors. It iswell known,
that thers is oo code-

based legal system and
courts follow the gowern-

menths directive — fone-
ing many companies bo
seek mediation and out-
of-court setilemenis.

There ia the cas of
Peps, which weas forced
to go for international
arbitration in Stockhodm
when its Sichuan joint
wenturs with & gowern-
ment-nomimtsd partner
ran into froable. Ther i
an interesting footnote to this case:
faveurable judgements am oot given
priodty for enforcement, and con,
instead, remalt in mabtle pressure tactcs
Pepsi marted receiving regular visiis
from the State Administation of
Twation, Cusioms and others after the
case vas fled

IMeimately;, the Tso of micces in
China, it appears, is the right cholce of
partoers, To quote the outhors: “In
Chinese societies genmeralhy it is indinid-
uaks, oot crganisations of companies,
who ovm the franchises of trost and np-
righmess" Thess are not concepts that
me alisn o the Indion basnessman.
China offers mamy parallel to doing
business in the Indian suboontinent.
Here, boo, success depends on onel ab-
ility to network and influence decision-
makers, as some big names in Indian
industry bhmee shown.

While the book provides valuable
insights of Chinese husiness practices
and Chings erpdrooment, it seems tha
the authors are labouring on the poire
of networking oo mach. [ ]
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